ADOPTED – AUGUST 27, 2024

AGENDA ITEM NO. 22

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ONGOING FLEXIBLE CAPITAL IMPROVEMENT PROJECT PLANS FOR THE ROAD DEPARTMENT

RESOLUTION #24 – 390

WHEREAS, the Road Department submits capital improvement project (CIP) requests through the annual budget process, which includes a defined list of equipment and facility expenditures planned for the upcoming fiscal year; and

WHEREAS, the Road Department has identified a 10-year equipment and facility capital improvement project (CIP) plan to assist in future planning needs, with a current annual budget of roughly $2,000,000 combined; and

WHEREAS, the Road Department has identified several instances where a defined annual CIP list has hindered the ability to make purchases related to emergencies, changed priorities, long lead times, or when time-sensitive financially responsible opportunities arise; and

WHEREAS, the Road Department requests a flexible CIP, allowing the purchase of equipment or facility needs deemed necessary and at the best value to the Department, as long as those purchases fall within the allocated budget planned for capital expenditures in that specific fiscal year.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the Ingham County Road Department to have a permanently flexible capital improvement project plan for equipment and facility purchases in order to address emergencies, changed priorities, long lead times, or act on time-sensitive financially responsible opportunities when necessary, as long as funding is available in the annual budget for capital expenditures in that specific year.
COUNTY SERVICES:  Yeas:  Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     

 Absent:  Peña     

 Approved 08/20/24

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent:  None     
 Approved 08/21/24
